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Clinical Research Center - Study Initiation Process 

Study team submits 
BSLMC Administrative 

Application

CRC drafts/revises 
nursing and 

physician orders 

CRC nurse manager 
notifies BSLMC 

Research Office of 
CRC area approval  

Review 
indicates CRC can 

accommodate 
study?

CRC administrator 
notifies study team 

of decline and 
justification

Study team 
conducts in-service 

and mock study 
visit for CRC nurses

Study initiated 
at CRC

CRC nurse manager 
informs study team 

Study team 
reviews orders

No
CRC sets up 

meeting with study 
team to discuss

PI approves orders?

Yes

Yes
CRC administrator 

reviews request

CRC conducts in-
depth logistics 
discussion with 

study team

St
ud

y 
Te

am
Cl

in
ic

al
 R

es
ea

rc
h 

Ce
nt

er

No

Study team emails 
initial service 
inquiry to CRC

Information provided:
* Estimated No. of Subjects
* Visits/procedures to occur at CRC
* Planned dates/times of visits
* Draft or final protocol 
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